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Appendix 1 for 18-Dec-2014 Cabinet Report:

CORPORATE PERFORMANCE REPORT – QUARTER 2, 2014-15, AND COUNCIL PLAN DELIVERY PLAN PROGRESS REPORT OCTOBER 2014.

CORPORATE PERFORMANCE REPORT –
INCORPORATING PROGRESS AGAINST COUNCIL 

PLAN DELIVERY PLAN
18th December 2014 

Direction of Travel arrows indicates whether performance has become
 
better                  worse               stayed the same                   since the last quarter
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Priority: To safeguard children, and ensure that 
Cumbria is a great place to be a child and grow 
up Target value or date Progress to October 2014

Direction of Travel 
(Sept to Oct)

We will improve our safeguarding 
practice and services to ensure all 
children and young people in Cumbria 
are safe

 Deliver the council’s improvement plan for 
children’s social care

Secure at least a ‘Requires 
Improvement’ OFSTED inspection 
judgement (unannounced inspection) 
and look to achieve a judgement of 
‘Good’ in the longer term.

Detailed attention is being given to key aspects of performance e.g. 
evidenced practice. The workforce strategy has been refreshed; this 
includes a new trainee programme developed with the University of 
Cumbria.  7 Trainees began the programme in September. Recruitment of 
external applicants to permanent social worker posts continues; since 
January 22 posts have been offered.

→

 Review and re-design early help provision 
including Sure Start Children’s Centres, 
youth services, and focus family services 
to prevent escalation need for children and 
families.

Agreed by Cabinet in December 2014.           Papers were placed on the Chest as projected on the 29 August 2014. 
There has been positive engagement from potential bidders. We are on 
track to return to Cabinet with a request to grant contracts to successful 
bidders in December.

→

 Commission schools age nursing services Award of contract agreed by Cabinet in 
May 2015.

Progress continues as previous month's report with greater integration of 
these services being reflected in commissioning strategy and tendering.

Commissioning work remains on track to present a permission to tender 
paper to Cabinet in February 2015.

→

We will work with our partners focusing 
on early intervention and developing the 
role of children’s centres in delivering 
early help

 Commission careers information and 
guidance services as part of early help 
provision

Award of contract agreed by Cabinet in 
December 2014.

Service procured for 1 April 2015

Tenders for Early Help services are due to be received by end of October 
following which they will be evaluated and presented to Cabinet in 
December for a contract award decision.

Papers were placed on the Chest as projected on the 29 August 2014. 
There has been positive engagement from potential bidders. We are on 
track to return to Cabinet with a request to grant contracts to successful 
bidders in December.

→

We will maximise capital investment 
opportunities for our schools, focusing 
on those in greatest need

 Deliver £31.6m  of investment in schools £14.7m prioritised maintenance 
programme delivered by March 2015.

£3.8m Transforming Learning Carlisle 
programme delivered by September 
2016.

£3m investment in Ulverston High 
School by September 2015.

£1.2m small works programme 
delivered by September 2016.

£0.9m investment in Rockcliffe, Seaton 
Junior, Bridekirk by October 2014, and 
Houghton by September 2015.

£8m investment in a new school 
(Pennine Way) in Carlisle by December 
2015.

Highlights: Mayfield Modular Classrooms nearing completion.  
Cockermouth School modular science laboratories completed.  Several 
feasibility projects completed.  Tenders prepared for new 
schools/extensions.

→
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Priority: To safeguard children, and ensure that 
Cumbria is a great place to be a child and grow 
up Target value or date Progress to October 2014

Direction of Travel 
(Sept to Oct)

  To facilitate the reconfiguration of secondary 
school education in Workington and 
Whitehaven, including securing the 
necessary investment.

Decision made in respect of Workington 
by July 2014.

Outline business case agreed in 
respect of Whitehaven by June 2014, 
and final business case by Spring 2015.

Funding secured by June 2014.

Southfield & Stainburn Schools, Workington. Site investigations on 
Stainburn site nearly complete.

Whitehaven Campus:  Work continues on the feasibility study.  →

  Commission specialist support for 
maintained  schools identified as needing 
improvement

To secure improvement to maintained 
Schools causing concern by August 
2015.

Nothing further to report.

→
We will support schools to improve 
where necessary as identified by 
OFSTED

 Work with the Cumbria Alliance of System 
Leaders (CASL) to establish a mutual 
support mechanism for schools to maintain 
and improve standards

To secure improvement in overall 
standards by August 2015.

CASL developing well and considering how the schools can make 
financial contributions to their own improvement. CASL is now a company. 
Monitoring visits of all schools in category have been judged to be making 
reasonable progress. LA action deemed to be effective.(These are the two 
best judgements that can be made).

→

Corporate Measures for this Priority:

Measures Measure 
Format

Frequency 
(A/Q/M)

Bigger/Smaller/
Plan is Better

Baseline 
(2013/14 
actual)

Target Q2 Actual Direction 
of Travel 
(Q1 to 
Q2)

Q2 
RAG

Commentary on Progress Q2

Rate of Common Assessment 
Framework opened per 10,000 
population
(year to date)

per 10,000 Q Bigger
9.5

(Q1 2013-
14)

7.4
per month

Average of 
6.8 per 
month

(40.8 for 6 
months to 
end Sept 

14)

↓

Commentary:
There were 178 Common Assessment Framework (CAF) referrals in the second quarter to September 
2014, compared to 190 in the previous quarter.  The average performance over the 6 month period to 30th 
Sept 2014 is 6.8per month, which still falls short of the target rate of 7.4 per month.
Hypothesis:
The Early Help team has been very proactive, working with both leadership groups (such as heads 
groups) and with front line practitioners, prompting the importance of EHA/CAF as a fundamental element 
of Early Help.  A number of practical developments have also been actioned/agreed since 1st May 2014, 
including changes to terminology that have assisted practitioners to understand their role better; changes 
to the names of documents (i.e. from CAF to Early Help assessments), and formal process to identify and 
accept documents other than CAF as Early Help assessments.  Audits are now taking place to enable a 
better understanding of the quality of EHA and Early Help per se, and thus inform future support 
needs/developments.  Additionally improved performance reporting allows evidence of early impact to be 
considered in terms of numbers of EHA/CAF that are closed for example where all targets have been 
achieved, or has been stepped up to higher level support etc. Training has now been agreed to address 
the development areas identified by the audits.
Action:
As well as continuing with the implementation of the EH Strategy, the team are moving the focus to 
increasing awareness and understanding of "step down" and use of EHA as part of this work.  Additionally 
further work is in place with Focus Family and Early Help teams to continue to align assessment 
opportunities and utilise EHAs for all Focus Family cases not already receiving statutory intervention.  
Finally there is also a significant amount of work taking place to ensure the new SEND assessments and 
EHA are aligned. 
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Measures Measure 
Format

Frequency 
(A/Q/M)

Bigger/Smaller/
Plan is Better

Baseline 
(2013/14 
actual)

Target Q2 Actual Direction 
of Travel 
(Q1 to 
Q2)

Q2 
RAG

Commentary on Progress Q2

Children Looked After 
Statutory Visits within 
Timescale 

% M Bigger 96.1 100 97.8 ↑

Commentary:
There has been a considerable rise in performance on this indicator this month, with 97.8% of looked after 
children having an up-to-date visit recorded.  Performance is consistent across all three districts.
Hypothesis:
Team managers are tracking and reporting on statutory visits on a daily basis and have focussed on 
ensuring visits are recorded on ICS in timescale.  The introduction of revised guidance has seen continued 
improvement in the quality of visits and the child's voice is more evident in recording.
Action:
Service Manager to continue to track completion of visits and work with team managers to build on 
progress and embed good practice.  Team managers to address daily with practitioners and through 
supervision, and work with staff to plan work to ensure visits are completed and recorded in timescale.  
Guidance on completing and recording high quality statutory visits to be used and where standards are not 
met, this will be addressed in supervision.

Child Protection Statutory 
Visits within Timescale 

% M Bigger 98.0 100 96.2 ↑

Commentary:

Performance rose this quarter from 94.3% to 96.2%.  Although performance is improving it is still some 
way below the figures in excess of 98% which were achieved earlier in the year.

Hypothesis:

There is a slight rise in performance this quarter, but Barrow & South Lakes continue to be the lowest 
performing area and their performance has not increased significantly.  There are issues with staffing in all 
areas but particularly in Allerdale & Copeland where there continues to be a reliance upon agency staff 
which inevitably leads to some instability and staff turnover.  A recruitment campaign is underway, 
targeting child protection teams but it is too early to assess the impact of this.

Action:

The daily reports continue and Team Managers and Advanced Practitioners have their own methods to 
monitor this and predict future visits which may be vulnerable to being missed due to staff sickness and 
leave.  Service Managers to have oversight and liaise with Team Managers should trends become visible.
The new supervision template is now in place on ICS and includes a section to record the date when the 
child was last seen which should assist with making explicit forward planning with Social Workers to see 
children.  Audit will pick up the impact of this over the next month.
Service Manager for Child Protection to continue to review this performance figure daily and raise 
concerns directly with manager and Social Worker.
Speedy implementation of an IT notification on ICS to manager and upcoming statutory visits would help 
ensure improved impact of monitoring.
IROs to have recording time to ensure that outcomes and minutes are inputted in a timely manager to 
ensure the accurate recording of those children subject to CP plans.

Children Looked After Reviews 
within Timescale 
 

% M Bigger 58.6 100 46.2 ↓

Commentary:
As at the end of September there were 330 (out of 613) whose review appeared to be overdue.  
Performance varies across the districts with the worse performing district being Allerdale & Copeland 
where almost two thirds of their looked after children did not have an up-to-date review recorded at the 
end of September.
Hypothesis:
During this reporting period there has been a further drop in the level of CLA reviews and this is at an 
unacceptable level.  Work to change the culture and attitudes towards not completing CLA reviews within 
timescale is in hand, given the detrimental impact it has on children and young people.  
Action:
A major overhaul of the CLA system and services provided is underway as a significant priority.  Systems 
for receiving review requests, allocations, future planning, cancellation policy, reconfiguration of resources 
and ongoing monitoring has begun in order to provide a more streamlined and smarter CLA reviewing 
system to aim for a 100% return in this performance area.
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Measures Measure 
Format

Frequency 
(A/Q/M)

Bigger/Smaller/
Plan is Better

Baseline 
(2013/14 
actual)

Target Q2 Actual Direction 
of Travel 
(Q1 to 
Q2)

Q2 
RAG

Commentary on Progress Q2

Child Protection Reviews 
within Timescale % M Bigger 87.0 100 79.3 ↑

Commentary:
As at the end of September there 82 children (out of 396) whose review appeared to be overdue.  The 
worse performing district remains Barrow & South Lakeland where the figure was 74.4%.  
Hypothesis:
There are a number of reviews which have occurred in timescale but this is not reflected on the system.  
Robust action is taking place to ensure that social work reports and Independent Review Officer (IRO) 
outcomes are on the system which will evidence improved performance.
Action:
Priority work has now started to aim towards a 100% return in this performance area.  Strategies to 
strengthen the allocation systems are underway and also working practices and a shift in culture for 
managing CP reviews within timescale.  IRO caseloads are under review, as are geographical areas 
covered with a view to further changes to help increase this area of performance significantly.  Sickness 
within the team remains relatively high, however alternative measures will be progressed, again to ensure 
the practice of meeting CP review timescales becomes embedded in the practice of IROs.  Additionally, 
the team has a high percentage of lengthy CP plans and focus will be prioritised on these to reduce 
volume which in turn will help support timescales.

Rate of children subject to a 
child protection plan per 10000 
population

Children 
subject to a 
Child 
Protection 
Plan per 
10,000 
population 
aged under 
18

Q Smaller 62.5 40.0 53.1 ↑

Commentary:
Numbers of children with a Child Protection Plan fell significantly with 502 children having a plan in place 
at the end of September.  The rate remains significantly above target, national and statistical neighbour 
figures.
Hypothesis:
There continues to be inconsistencies in the application of thresholds across the districts and with 
agencies, this has been highlighted in the peer review and also within the recent CP audit which identified 
that too many children were subject to CP Plans.  Those children identified in the audit as not meeting the 
threshold have had review conferences and, in the main, their Plans ended.
Action:
The level of risk for the child is to be discussed and recorded in supervision.  Consideration to notify the 
Early Help Team of plans to end a CP Plan and request support when 'step down' to early help is 
considered.  Team Managers are to continue to request that Review conferences are brought forward 
when the level of risk has reduced to support 'step down' to Child in Need or to Early Help.  Thresholds for 
Initial Child Protection Conference to be monitored via audits undertaken within teams.

Percentage of children subject 
to a child protection plan for a 
second or subsequent time 
within 2 years 

(Reported as part of the Make 
Children Safe at Home Council 
Plan Priority) 

% Q Plan 9.1 5-10 8.2 →

Commentary:
Performance on this indicator remains within the target banding of 5-10%.
Hypothesis:
Performance continues to be within target for all districts.  There has been work in Allerdale & Copeland in 
relation to the transfer process to strengthen this to ensure that children receive a smooth transition in the 
support they are receiving.  The Early Help 'step down' process has been rolled out to the Child Protection 
teams.  This has assisted in focussing thinking in core groups and reviews about the role of other 
agencies in supporting families post-Child Protection Plans.
Action:
Continue to monitor and bring towards 5% (lower end of the target).   CP Service Manager and IRO 
Service Manager to work together to ensure planning for end of CP Plan takes place when Plan has been 
in place for 12 months.  Ensure consistency across teams/districts.  Monitor function of handover to Child 
& Family Support Teams or Early Help to ensure consistency in the meeting of the identified plan.  Embed 
the transfer meeting process internally and the 'step down' to Early Help.
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Measures Measure 
Format

Frequency 
(A/Q/M)

Bigger/Smaller/
Plan is Better

Baseline 
(2013/14 
actual)

Target Q2 Actual Direction 
of Travel 
(Q1 to 
Q2)

Q2 
RAG

Commentary on Progress Q2

Percentage referrals within 12 
months of a previous referral

% Q Smaller 25.9 22.5 34.5 ↓

Commentary:
The percentage of referrals within 12 months of a previous referral rose from 32.3% to 34.5% this quarter.  
This continues to be a variable indicator but remains well below the target of 22.5%.
Hypothesis:
An analysis of source for re-referrals has been undertaken.  It appears that Team Managers and staff who 
are assigned contacts are changing them into referrals which then result in no further action or advice and 
information given, rather than this happening at the contact stage.  This is affecting the numbers of re-
referrals being counted and is primarily a recording issue.
Action:
All contacts should be processed by the triage/safeguarding hub to ensure we have consistency of 
process irrelevant of the 3-month rule of these contacts going back to the Social Work teams, as this is 
causing differences in recording practice.  Senior managers will discuss a timescale for changing this 
process and, in the meantime, Child & Family Support managers will be given clear guidance to ensure 
consistency.
The work developing the Safeguarding Hub should eradicate referrals that do not meet the threshold.
Process for children placed by other authorities within Cumbria needs urgent review.  Service managers 
will agree how, and who, will take this forward.

Section 47 Timeliness (child 
protection enquiry within 6 
days)

% Q Bigger 71.1 90.0 69.1 ↓

Commentary:
The proportion of Section 47 enquiries completed within 6 working days fell to 69.1% (436 out of 631) 
enquiries completed within 6 working days (year to date).
Hypothesis:
The number of Section 47s has increased in all areas apart from Carlisle, which has seen a drop.  The 
distribution of Section 47s has been roughly equal between the Child Protection and Child & Family 
Support teams but there continue to be differences within the districts.  There is a sibling group of 9 in 
Allerdale & Copeland Child Protection team whose Section 47 was completed out of timescale which has 
adversely affected this figure.
Action:
Continued liaison between team managers and business support managers in the districts to discuss 
priorities.  Additional business support resource to be targeted at statutory work as agreed via senior 
management.
Continued daily monitoring of the figures by the team managers and service managers to ascertain any 
block to completion within 6 days.
Clear message to team managers and Advanced Practitioners about the need to authorise assessments 
by the 6th day.
Districts to ensure oversight of each other's trays and message to workers to reflect they need to notify a 
manager that this task needs to be picked up if their manager is not available.
Ongoing recruitment of permanent staff to fill vacancies which impact upon the capacity of teams.
The thresholds for social care assessment to be applied to ensure that workloads are manageable and 
that the teams are working with families to meet the threshold for Section 47 enquiries.

Percentage of Social Work 
workforce covered by agency 
staff

% M Smaller
9.7

(Mar 14)
14.0

9.5%
(Sep 14) ↑

Commentary:
Our current position shows that 9.5% of the Social Worker workforce vacancies are covered by agency 
staff.  This figure is below the national average of 14%.
Hypothesis:
The percentage of Social Work vacancies covered by agency staff remains below the national average.  
However, more work is required to reduce the reliance on agency staff and create stability with emphasis 
on the west of the county.  Failure to recruit sufficient experienced Social Workers will result in 
safeguarding risks, high caseloads and staffing stability issues.
Action:
There has been the appointment of an external permanence team manager for Allerdale Child & Family 
Support Team and 3 external appointment to West Child Protection Teams, we now have recruited 2 new 
permanent team managers in Allerdale & Copeland Teams.  We continue to recruit through the rolling 
programmes.  Our recruitment emphasis remains on Allerdale & Copeland and Barrow Child Protection 
and CLA Teams.



Page 7

Measures Measure 
Format

Frequency 
(A/Q/M)

Bigger/Smaller/
Plan is Better

Baseline 
(2013/14 
actual)

Target Q2 Actual Direction 
of Travel 
(Q1 to 
Q2)

Q2 
RAG

Commentary on Progress Q2

Initial Child Protection 
Conferences within timescales 

% Q Bigger 87.4 100 73.9 ↓

Commentary:
There appears to have been a disappointing fall in performance this quarter.  Performance across the 
districts is varied, with almost all Initial Child Protection Conferences (ICPC) in Barrow & South Lakeland 
held in time but only 47% (26 out of 55) in Carlisle & Eden.
Hypothesis:
The reasons recorded for the delay include: an IRO not being available, parents not being able to attend 
on the planned date, availability of other agencies, social worker unable to attend/no allocated social 
worker - all delayed ICPCs resulted in Child Protection Plans apart for where a Child in Need Plan was 
agreed.
Action:
Continued joint communication between the Safeguarding Unit, Child Protection and Child & Family 
Support team service areas.
LSCB work around attendance of other agencies at ICPCs to continue.
Reporting of the reasons for delay for conferences to be recorded in case supervision.
ICS blocks to be resolved to show an accurate reflection of the work undertaken.

Child Protection Conference 
Reports Shared within 2 days 
of the conference

% Q Bigger 55.3 100 46.8 ↑

Commentary: 46.8% (163 out of 348) of the Initial Child Protection Conferences held this year had had 
the Social Work report shared with the family 2 or more days before the conference.
Hypothesis:
Of the families who did not have their report 2 days prior to the meeting reasons included: receiving their 
report 1 day prior or receiving the report on the day of the meeting.  There continues to be a link with the 
timing of the ICPC and the ability of workers to share their reports as IRO and field work teams hold 
meetings on dates available rather than having the opportunity to plan around the delivery of a high quality 
report to a family.  The increased emphasis in the teams, through team meetings and discussion in 
supervision, has seen some impact.  The team managers would be supported by this performance 
information being made available to them on a regular basis to be able to monitor and identify blocks to 
performance.
Action:
All the data from the IRO quality assurance system to continue to be shared with Team Managers where 
healthy challenge of performance can be achieved e.g. if the worker has recorded sharing a report with a 
family in timescale but this is not reflected in the report of the IRO records can be appropriately amended.
Senior and service managers continue to raise this regularly with team managers and will remain a 
standing agenda item under performance in the Child Protection manager's meetings.
This indicator continues to be monitored through daily reporting and this will continue until sustained 
improvement is made. Daily monitoring enables team manager and services managers to track any trends 
and address this within supervision and record in respect of the performance of specific workers.

Percentage of Children Looked 
After participating in their 
reviews

% M Bigger 79.1 91.0 80.3 ↓

Commentary: At the end of September, 80.3% of Looked After Children had participated in all their 
reviews which had taken place over the previous year. This remains below target but has fallen slightly in 
comparison to the previous quarter.
Hypothesis:
During this reporting period there has been a slight drop in this performance target.  Increased caseloads, 
staff sickness and IROs having to cover a large geographical area add to the difficulties the IRO service 
has in meeting with children and young people between statutory reviews and subsequently encouraging 
further participation.
Action:
Participation needs to be considered within the wider remit of developing the whole of the CLA reviewing 
system and processes.  Following a team development day in September, identified IROs are now in 
place to develop the area of participation further.  Additionally, the new team manager has met with the 
Participation Officer to begin to develop links and forge better relationships with the Children in Care 
Council.



Page 8

Measures Measure 
Format

Frequency 
(A/Q/M)

Bigger/Smaller/
Plan is Better

Baseline 
(2013/14 
actual)

Target Q2 Actual Direction 
of Travel 
(Q1 to 
Q2)

Q2 
RAG

Commentary on Progress Q2

Children Looked After per 
10,000 population aged under 
18

Per 10,000 Q Smaller 70.2 58.7 71.2 ↓

Commentary:
The number of Looked After Children rose slightly again this quarter to 673 (from 671).  The rate remains 
substantially above the target of 58.7 and national (60.0) and statistical neighbours (49.9) levels.
Hypothesis:
The Legal and Placement Panel continues to ensure that only children who need to be looked after are 
looked after.  The District Placement Panels are tracking plans for children to ensure they are only looked 
after for as long as they need to be.  Children subject to Section 20s are now tracked and monitored 
through these meetings.  Residential placements are tracked on a weekly basis and revocation of orders 
are tracked monthly.  The limited resources for 'edge of care' is impacting upon our ability to prevent some 
young people from becoming looked after and lack of permanent staff in Allerdale & Copeland continues 
to have an impact.  Practice Development Officers are providing additional support and practice guidance 
to the team focusing on care planning.
Action:
Ensure that actions continue to be completed through the revised Better Placements Strategy.  Monthly 
meetings are in place to track revocation of care orders and managers are working to ensure statements 
are completed and plans agreed to revoke orders where appropriate.  Barnardos have developed an 'edge 
of care' model in Carlisle and Allerdale to focus on avoiding children becoming looked after due to neglect 
and this went live on 1st October.  We are developing the Sedbergh Drive model in the north and west of 
Cumbria and have reviewed our Family Group Conference Service to make in more effective.

Percentage of Children Looked 
After Adopted during the year 
who were placed for adoption 
within 12 months

% Q Bigger 66.7 78.0 74.1 ↓

Commentary:
74.1% (20 out of 27 children) who were adopted so far this year moved into their adoptive placements 
within 12 months of the decision that they should be adopted.  This falls just below the target of 78%.
Hypothesis:
The Early Permanence Team and Family Finder post continue to result in more timely planning and court 
proceedings for children needing an adoptive placement.  This team is experiencing a high volume of work 
and capacity has been increased to address this.  The Early Permanence Team and CLA teams are 
tracking completion of Life Story books and work to ensure children are ready to move.  The Adoption and 
Fostering Advisor has a tracking system in place for children waiting and matching meetings are held 
fortnightly to progress plans/searches.  The success of the media campaigns and focus on timely 
response is demonstrated in the number of adopters being assessed.  The partnership with ARC is 
underway and 3 placements are being explored with them, with more planned in September/October 
2014.  ARC now attend stage 1 matching meetings, 9 children will attend an Activity Day in September 
2014.  The Adoption NW website will be used from September to December for children who are more 
difficult to place.
Action:
Continue strenuous efforts to recruit adopters so children can be placed in a timely way.
Early permanence team to lead practice on moving children in to permanence quickly where there is the 
plan.
Robust tracking to progress plans for permanence.
Involvement in Activity Days and Adoption NW website to increase awareness of children needing 
placements beyond Cumbrian adopters.
Continue to take forward placement of older children who have been waiting some time.
Work with ARC to progress placements where we cannot place in-house.
Ensure Life Story books and work are priorities so children are ready to move when placements are 
identified.
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Measures Measure 
Format

Frequency 
(A/Q/M)

Bigger/Smaller/
Plan is Better

Baseline 
(2013/14 
actual)

Target Q2 Actual Direction 
of Travel 
(Q1 to 
Q2)

Q2 
RAG

Commentary on Progress Q2

Number of Young People held 
in Police Custody Overnight % Q Smaller n/a 0 12 ↓

Commentary:
In the last quarter there were 8 incidences (compared to 4 in the previous quarter) where young people 
were held overnight in Police custody as the Local Authority was not able to provide alternative 
accommodation as required under PACE Section 38(6).  This issue has been a national and local problem 
for many years.
Hypothesis:
Each case included in the data has been checked with Police, and researched on the Youth Offending 
Service database.  Analysis of the full year's information has highlighted a number of issues that suggest 
the response to these remands will not be a 'one size fits all' approach.
Action:
A number of meetings with the Police have taken place which have, across the last 12 months, been 
informed by discussions with EDT/Triage colleagues, YOS colleagues and colleagues dealing with 
homelessness.  Notwithstanding, the data above, it is not something we should feel defeated by.  Only 8 
cases, once they appeared before the court were detained in custody (either by re-senting or remand to 
prison).  This again suggests that alternative to being held in the police cells can be taken forward.

Children Looked After with 3 or 
more placements in the year % Q Smaller 6.5 8.0 7.3 ↓

Commentary:
Placement stability has declined slightly this quarter yet, at 7.3%, remains better than target of 8%.
Hypothesis:
Overall, performance is better than target, statistical neighbour and national figure.  There are no 
significant factors that are affecting this figure but if there is an upward trend this requires further analysis.
Action:
The ongoing improvement in recruitment of foster carers will improve placement choice and matching and 
therefore reduce the likelihood of placement breakdown.  With the development of the Sedbergh Drive 
model there will be more capacity to work with children at risk of placement breakdown.  Further audit of 
care plans took place in September which highlighted the continued improvement in the quality of care 
plans with actions which support placement stability.

Care Leavers in Suitable 
Accommodation

% Q Bigger 90.2 90.0 93 ↑

Commentary:
93.0% (40 out of 43) of care leavers who had their 19th birthday in the year ended 30th September were 
considered to be in suitable accommodation at the time of that birthday.  This is above the target of 90%.
Hypothesis:
Work is continuing under the sufficiency duty to ensure that a wide variety of suitable accommodation 
becomes available to meet the increased demand which will result from the increased number of care 
leavers.  It has been identified that workers are now always updating ICS when a care leaver has moved 
to suitable accommodation and this is being addressed.
Action:
The commissioning activity around provision of accommodation for care leavers will mean that there is a 
greater choice of accommodation.  A meeting with prospective providers is planned for this month and 
young people are being consulted about provision through the care leaver's forum.
Staff to be reminded to record all relevant information when a young person reaches their 19th birthday 
and to update ICS when they move into suitable accommodation if they were not in it when they reached 
19 years.
Workers make every effort to keep in touch with young people of no fixed abode when they do not want 
involvement from Children's Services.

% of 5 year olds achieving at 
least the expected ‘Good Level 
of Development’ in the Early 
Years Foundation Stage

% A Bigger 50.0 52.0
The 2013/14 baseline is the summer 2013 attainment level. The summer 2014 results are currently 
provisional and will be confirmed in the Quarter 3 report after December 2014.

% 11 year olds achieving a 
combined Level 4 or above at 
Key Stage 2 in reading, writing 
and mathematics

% A Bigger 77.0 75.0
The 2013/14 baseline is the summer 2013 attainment level. The summer 2014 results are currently 
provisional and will be confirmed in the Quarter 3 report after December 2014.
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Measures Measure 
Format

Frequency 
(A/Q/M)

Bigger/Smaller/
Plan is Better

Baseline 
(2013/14 
actual)

Target Q2 Actual Direction 
of Travel 
(Q1 to 
Q2)

Q2 
RAG

Commentary on Progress Q2

% of 16 year olds achieving 5 
or more A*-C grades at GCSE 
(and equivalent), including 
English & mathematics

% A Bigger 56.5 63.0
The 2013/14 baseline is the summer 2013 attainment level. The summer 2014 results are currently 
provisional and will be confirmed in the Quarter 3 report after December 2014.

Achievement gap between 
pupils eligible for free school 
meals and their peers – Key 
Stage 2 (Reading, writing and 
maths % Level 4+)

% A Smaller 20 (2013) 19.0
The 2013/14 baseline is the summer 2013 attainment level. The summer 2014 results are currently 
provisional and will be confirmed in the Quarter 3 report after December 2014.

Achievement gap between 
pupils eligible for free school 
meals and their peers – Key 
Stage 4 (GCSE 5+ A*-C (inc 
English & maths))

% A Smaller
34.1 

(2013)
26.7

The 2013/14 baseline is the summer 2013 attainment level. The summer 2014 results are currently 
provisional and will be confirmed in the Quarter 3 report after December 2014.
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Priority: To enable communities to live safely 
and shape services locally Target value or date Progress to October 2014

Direction of Travel 
(Sept to Oct)

 Investigate alternative arrangements for the 
Fire Authority

By May 2014. Savings would not be delivered by merger but alternative options will still 
be considered going forward. →

We will ensure an effective fire and 
rescue service, targeted at vulnerable 
people and areas of highest risk

 Deliver agreed efficiency savings to meet 
the reduced risk identified  in the Integrated 
Risk Management Plan 2014 -2017

By March 2015. Successful applicants are now completing pre-employment checks 
including medical. Start date is scheduled for mid-November. →

 Define service hubs and reshape services 
within each area

Plans for reshaping of local services 
set out in Area Delivery Plans by 
September 2014.

Workshops on-going, progressing well.
→

We will develop locality based service 
hubs in key service centres, to enable 
access to a range of core council 
services such as library services, local 
links and community development 
centres

 Develop a commissioning model for adult 
and community learning 

By March 2015. Dependent on outcome of Review above. →
 Develop deliverable area plans for 6 Local 

Committee areas that are consistent with 
corporate priorities 

Area Plans agreed by April 2014.

Area Delivery Plans in place by 
September 2014.

Workshops on-going, progressing well. Delivery Plans ready for 
November as agreed by CMT.

→
We will work with communities and 
the third sector to enable them to 
create local solutions and shape local 
services for the future

 Develop and implement an approach across 
the council to working with communities that 
focuses on existing strengths and builds 
resilience

Approach to be implemented from June 
2014.

Interviews undertaken for two posts and successful candidates to start in 
December 2014. →
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Corporate Measures for this Priority:

Measures Measure 
Format

Frequency 
(A/Q/M)

Bigger/Smaller/
Plan is Better

Baseline 
(2013/14 
actual)

Target Q2 Actual Direction 
of Travel 
(Q1 to 
Q2)

Q2 
RAG

Commentary on Progress Q2

Number of accidental dwelling 
fires - no.

Integer Q Smaller
270 (Q1 

58)
250 (Q1 

72)
To follow in Quarter 3 report.

Number of accidental dwelling 
fires - per 10,000

per 10,000 Q Smaller
12.2 (Q1 

2.6)
10.8 (Q1 

3.1)
To follow in Quarter 3 report.

Money saved or recovered 
from doorstep crime incidents

£ Q Bigger N/A N/A £44,577 ↑ Quarter 2 has seen a large rise in the money saved /recovered from Doorstep Crime, this is due mainly to 
new methods in data capture.

overall rate of work related ill 
health and injury (Corporate 
only)

Per 
100,000

Q Smaller 5448 5310 5416 ↑
Current performance remains marginally off target.

overall rate of work related 
stress, anxiety and depression 
(Corporate only)

Per 
100,000

Q Smaller 2283 2225 2307 ↑
Current performance remains marginally off target.

overall RIDDOR (reporting of 
Injuries, Diseases & 
Dangerous Occurrences 
Regulations) rate to employees 
(Corporate and schools) 

Per 
100,000

Q Smaller 445 312 181 ↑
Projected figure remains below target (a desirable position).
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Priority: To promote health and well-being, and 
tackle poverty Target value or date Progress to October 2014

Direction of Travel 
(Sept to Oct)

 Embed public health across the full range of 
the council’s activities 

Public Health outcomes embedded in 
Strategic, Service, and Area plans and 
non-public health contracts by 1st April 
2015.

Strategy development ongoing.

→
We will integrate public health into all 
aspects of the council’s business and 
put health and well-being at the heart 
of our work with communities

  Develop and deliver a public health strategy Public Health Strategy agreed by 
October 2014.

Strategy due to be considered by Cabinet in the first quarter of 2015.

→
We will drive forward joint work on 
health and wellbeing through the 
Health and Wellbeing Board

  Deliver, with partners, the Cumbria Health 
and Well-being Strategy

Establish thematic sub groups based 
on strategy themes and adopt a 
thematic focus at each Health and 
Wellbeing Board meeting by 
September 2014.

Mainstream strategy priorities into the 
work of the 6 Local Health and 
Wellbeing Forums by December 2014

Refresh the Joint Strategic Needs 
Assessment by January 2015

Develop a new Health and Wellbeing 
Strategy by April 2015

Still on track with Joint Strategic Needs Assessment and Health and 
Wellbeing Strategy. Thematic focus for Health and Wellbeing Boards also 
in place. Further work required on connecting the locality forums and the 
Health and Wellbeing Board; this is part of the ongoing LGA review 
process.

→

 Review and develop the Health and 
Wellbeing Board to ensure that it is fit for 
purpose to support large scale 
transformation in health services and 
outcomes

By September 2014 Final review paper completed for discussion at November Health and 
Wellbeing Board and Council in December. →

  Implement the Living Wage for Cumbria 
County Council staff

From 1 April 2014                                                    Announcement confirms that the Living Wage to increase by 20p an hour. 
The cost of the proposals is currently being identified. →We will introduce a ‘living wage’ within 

the council and encourage other 
employers to do the same through our 
procurement  Encourage other employers to implement 

the living wage
From April 2014 A survey of third sector organisations in relation to Living Wage is being 

undertaken. This will be followed by similar exercises for small and 
medium sized enterprises and a review of minimum wage in social care 
providers. The results will be presented to the Elected Members 
Procurement Working Group.

→

We will keep council tax increases as 
low as possible but in any event, at no 
more than the rate of inflation

 Implement the council’s medium-term 
financial strategy and plan 2014 – 2017

Deliver budget savings for 2014/15.

Develop options to deliver a further 
£48.4 million savings over 2015/16 
and 2016/17 by September 2014.

The Budget Consultation document 2015-18 was published by Cabinet on 
23rd October 2014. The report identified a number of additional Budget 
pressures resulting in an increased Budget Planning Gap of £83m 
(£83.439m). New savings have been identified of £53m and are being 
consulted on through to the 20th January 2015. This leaves £30m of 
savings still to be identified to balance the budget for the three year period 
2015- 2018.  

→
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Priority: To promote health and well-being, and 
tackle poverty Target value or date Progress to October 2014

Direction of Travel 
(Sept to Oct)

 Develop and bring together a single 
coherent support service under the
Director of Public Health

Bring services together under the 
Director for Public Health by July 2014.

This is now operating as business as usual.

→

 Ensure support is available for people facing 
financial challenges

Consider response to Commission on 
welfare reform report by October 2014.

Revised arrangements to provide 
support following cessation of DWP 
funding in place for 1st April 2015.

On schedule.  Team operating model being reviewed.

→

We will support people facing financial 
challenges through a range of services 
such as money advice, credit unions, 
our ways to welfare service and school 
uniform grants and support the work of 
an independent commission on 
welfare reform

 Develop and Agree an updated Anti-Poverty 
Strategy

Agree Anti-Poverty Strategy by April 
2014.

Delivery plan remains on track and Cabinet agreed response to the 
Welfare Commission. →

Corporate Measures for this Priority:

Measures Measure 
Format

Frequency 
(A/Q/M)

Bigger/Smaller/
Plan is Better

Baseline 
(2013/14 
actual)

Target Q2 Actual Direction 
of Travel 
(Q1 to 
Q2)

Q2 
RAG

Commentary on Progress Q2

NHS health check - offered % Q Bigger 24%
20% (5% 

per 
quarter)

6% →
The number of health checks offered (6.3% of the eligible population) is above the target for the quarter 
(5% per quarter, 20% in the year).

NHS Health check- uptake % Q Bigger 46% 65% 40% → Uptake at 40% is lower than the target of 65% but is expected to increase as the year progresses.

Successful completion of drug 
treatment & non representation 
- opiate users

% Q Bigger 6% 12% ↑
The figures continue to show an increasing trend for successful completion with the percentage greater 
than the national figure.

Successful completion of drug 
treatment & non representation 
- non opiate users

% Q Bigger 25% 46% ↑
The figures continue to show an increasing trend for successful completion with the percentage greater 
than the national figure.

The proportion/number of 
adults (aged 16 and over) 
participating in at least four 
sessions, of at least 30 
minutes, of (the) sport in the 
last 28 days. 1x30

% Bi-annual Bigger 34.0% 35.5%

No further data update available until December 2014
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Corporate Measures for this Priority (Anti-Poverty Strategy):

Measures Measure 
Format

Frequency 
(A/Q/M)

Bigger/Smaller/
Plan is Better

Baseline 
(2013/14 
actual)

Target Q2 Actual Direction 
of Travel 
(Q1 to 
Q2)

Q2 
RAG

Commentary on Progress Q2

Percentage of children in areas 
of Multiple Deprivation being 
reached by Children's Centres

% Q Bigger
17.48%
Q1 2013

65%
(2009-14)

17.34% ↓
On target.

Increase in families accessing 
free school meals and uniform 
grants

Integer
Information to follow in December 2014.

Achievement gap between 
pupils eligible for free school 
meals and their peers – Key 
Stage 2 (Reading, writing and 
maths % Level 4+)

% A Smaller 20 (2013) 19.0 21 (2014)

Data for this indicator for 2014 are provisional and will be subject to revision.

Achievement gap between 
pupils eligible for free school 
meals and their peers – Key 
Stage 4 (GCSE 5+ A*-C (inc 
English & maths)

% A Smaller
34.1 

(2013)
26.7 31.9 (2014)

Data for this indicator for 2014 are provisional and will be subject to revision.

17 year olds in education, 
employment or training Integer M Bigger

89% 
(2012/13)

100% (set 
2013)

4424 
(78.8%)

Numbers continue to fluctuate, however underlying trends indicate that the target for 2014/15 will prove 
difficult to meet.

18 year olds in education, 
employment or training Integer M Bigger n/a 100%

3527 
(62.8%)

Numbers continue to fluctuate, however underlying trends indicate that the target for 2014/15 will prove 
difficult to meet.

Number of those not in 
education, employment or 
training (NEET)

Integer M Smaller
5.3% 

(2012/13)
5.1% 

(2012/13)
568 

(4.57%)

Numbers continue to fluctuate, however underlying trends indicate that the target for 2014/15 will prove 
difficult to meet.

Improve the number of our 
suppliers adopting the Living 
Wage

% → We continue to encourage suppliers to the pay Living Wage but do not have the legal power to compel 
them. Surveys of adult care providers, the third sector and small and medium sized enterprises are being 
planned. Key performance indicators are also being used where appropriate.

% of community schools 
introducing the living wage 
supplement

% 100% 100% →
All community schools introduced the Living wage as planned.

Increase in wage supplements 
for Council staff due to 
adoption of the Living Wage.

£ Q Bigger
£12,100 
(Apr 14)

£10,000 →
The Supplement was introduced as planned from April 2014. All eligible employees received the 
supplement.

Rural Growth Network - 900 
Jobs

Integer Q 900 jobs 169 jobs

The three strands to the Cumbria RGN project are: -
• The development of 12 physical hubs with multi-use rooms (for client meetings, training, networking, 
mentoring etc.); 
• The sites are strategically placed around the county at Ambleside (now open), Clawthorpe Hall, Marl 
(Ulverston - now open), Millom, Cleator Moor, Kirkby Stephen, Alston, Brampton, Sedbergh, Appleby, 
Wigton and Kendal.
• The creation of 7 employment sites (within the 12 hubs) providing workspace; supporting of thematic 
(sectoral) networks; 
• The creation of a rural growth hub web portal; and support activities such as rural planning facilitation and 
pilot schemes addressing specific challenges, including energy efficiency in rural communities.

Regional Growth Fund - £9m 
investment & 600 Jobs created 
or safeguarded

£ & Integer Q Bigger 600 jobs 92 jobs

Local Growth Fund confirms £19m new capital investment for Cumbria in 2015/16 and 2016/17. An 
additional £3.3m to be channelled through other funding streams, taking total ‘new’ Growth Deal 
investment into Cumbria to £22.3m
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Measures Measure 
Format

Frequency 
(A/Q/M)

Bigger/Smaller/
Plan is Better

Baseline 
(2013/14 
actual)

Target Q2 Actual Direction 
of Travel 
(Q1 to 
Q2)

Q2 
RAG

Commentary on Progress Q2

Cumbria Infrastructure Fund - 
£6 million investment unlocking 
in excess of 200 homes and 
200 jobs

Integer Q Bigger
>200 

homes / 
>200 jobs

43 jobs/28 
houses

On track.

Social Enterprises support via 
Cumbria Social Enterprise 
Partnership

Integer Q Bigger
45 new 
starts /  

19 assists

37 new 
starts / 26 

assists

On track.
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Priority: To protect and enhance Cumbria’s world 
class environment Target value or date Progress to October 2014

Direction of Travel 
(Sept to Oct)

 To conclude negotiation on changes to the 
Shanks contract

By June 2014. Remains in progress. Contract Change proposals currently being reviewed 
by legal advisors with a view to developing a response and pushing the 
variations forward with Shanks during November. Strategic, high-level 
discussions also continuing aimed at securing improvements from the 
proposals and wider opportunities within the contract.

→

 Explore opportunities to commercialise the 
Household Waste Recycling Centre network

Carry out a strategic review of options, 
opportunities and risks by July 2014

Internal review of findings, compilation 
of options and recommendations by 
October 2014

Remains in progress. Shanks contract negotiations continuing, and we are 
expecting some initial proposals in relation to opportunities at the HWRCs 
from Shanks shortly.  →

 Deliver a new Household Waste Recycling 
Centre in Lillyhall

Shanks Authority change by June 
2014.

Complete Lillyhall construction project 
by October 2014.

Remains in progress. Delivery of the new HWRC is part of the contract 
changes negotiations currently being reviewed and progressed with 
Shanks. →

We will develop further opportunities 
from our waste services and facilities 
for households, communities and 
commercial operators to participate 
more fully in waste minimisation and 
recycling

 Review commissioning of waste disposal 
and recycling services to maximise 
efficiencies 

Carry out a strategic review of options, 
opportunities and risks by July 2014

Internal review of findings, compilation 
of briefing note and recommendations 
by October 2014

Remains in progress. Further to the Corporate Budget Consultation, letters 
have been sent to Districts and individual meetings are being arranged 
between Assistant Directors/Portfolio Holders to explore and progress 
opportunities. →

We will develop opportunities to use 
resources more efficiently and 
effectively and to lessen the impact of 
our activities on communities and the 
environment

 Consider the adoption of ‘Climate Local’ as a 
framework to identify energy opportunities 
and build climate resilient communities

Contribute to the development of the 
Green Infrastructure Investment 
Strategy by July 2014
Scope what activities the Council is 
currently undertaking and establish the 
baseline position by June 2014.

Seek Cabinet approval to sign up to the 
Climate Local commitment by October 
2014

Cabinet agreed to adopt Climate Local at its meeting of October 23rd.  
Officers now populating the "commitment" by working with colleagues 
across the Council.  This will require signature by Council Leader and the 
commitment must be published within 6 months (by April 2015).  Cumbria 
Wildlife Trust (lead for Green Infrastructure Investment Strategy) will 
produce second draft by December 2014 for discussion and adoption by 
Cumbria Local Nature Partnership at its December meeting.

→

 Explore ways to reduce our carbon footprint 
by making our property more energy efficient 
and by reducing the impact of travel by more 
efficient use of shared, pooled and electric 
cars, and the use of ICT to reduce the need 
for travel

Deliver savings of £500,000 by March 
2015

Achieve a 10% reduction in miles 
travelled by March 2015

Reduce the carbon output from 
corporate properties in line with the 
Carbon Reduction Commitment

Budget saving on track for delivery.  The pool cars are now in their second 
month and uptake is improving. Tender process completed for the electric 
charging units. Work well underway on site locations. 

MS Lync being piloted amongst staff who have high travel requirements. 
Training on the use of video conferencing equipment planned for Facilities 
Management staff.

Carbon Reduction Commitment submission in July shows a reduction 
compared to 2013/14.  Further opportunities to reduce our carbon footprint 
are being explored.

Tonnes of CO2 show a reduction of 2.239 tonnes being produced by 
council assets which equates to 5.3% reduction. Ongoing rationalisation of 
premises and increased boiler replacement programme is increasing 
energy efficiency utilisation.  Commissioning of consultants has 
commenced to inform renewable energy solutions and pilot.

→
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Priority: To protect and enhance Cumbria’s world 
class environment Target value or date Progress to October 2014

Direction of Travel 
(Sept to Oct)

We will, as Lead Flood Authority, work 
with partners and others in the 
community to ensure that Cumbria is 
as prepared as possible to deal with 
flooding

 Investigate relevant risk of flooding, flood 
events and undertake studies or works as 
agreed through the Environment Agency’s 
Medium Term Plan

Secure funding by June 2014. Total number of flood reports 36; total number published now 33. Awaiting 
further announcement of funding by the end of November. However good 
news of early release funding for 6 CCC schemes to progress to 
preliminary investigation of £90,000 by end of this year. (Environment 
Agency have large under spend this year).

→

Corporate Measures for this Priority:

Measures Measure 
Format

Frequency 
(A/Q/M)

Bigger/Smaller/
Plan is Better

Baseline 
(2013/14 
actual)

Target Q2 Actual Direction 
of Travel 
(Q1 to 
Q2)

Q2 
RAG

Commentary on Progress Q2

Deliver our flood and surface 
water management plan

Text A Plan tbc Green Green → Draft Local Flood Risk Management Strategy approved by Cabinet in October and out to public 
consultation.

Reduce total household waste 
produced (measured in kg per 
person) – old BVPI 84a

kg Q Smaller
471.96 kg 

per 
person

less than 
471.96 kg 

per 
person

2014/15 Q1 
135.32kg 

(2013/14 Q1 
127.46kg) 

↑
Data is reported to DEFRA quarterly in arrears. Most recently reported data is 2014/15 draft quarter 1. The 
increase is due mainly to higher garden waste tonnages than last year, reflecting better weather this spring. 
Across all waste streams data for Quarter 2 to date indicates a reduction compared to the same period last 
year.  

Increase the proportion of 
household waste recycled 
(measured as a %age of total 
household waste re-used, 
recycled or composted) – old 
NI192

% Q Bigger 49.00%
more than 

49%

2014/15 Q1 
53.8% 

(2013/14 Q1 
49.3%) 

↑

Data is reported to DEFRA quarterly in arrears. Most recently reported data is 2014/15 draft quarter 1.   
The increase reflects higher tonnages of composted garden waste and more MBT outputs being recycled 
than in previous year.

Reduce the total tonnage of 
household waste sent to landfill 
(measured in tonnes) – old 
BVPI 82d

Integer Q Smaller 45824
less than 
35,000 
tonnes

2014/15 Q1 
9,014 tonnes 
(2013/14 Q1 

11,411 
tonnes) 

↑
Data is reported to DEFRA quarterly in arears. Most recently reported data is 2014/15 draft quarter 1. 
Contract data up to September 2014 shows this close to target to date.

Reduce the proportion of 
household waste sent to landfill 
(measured as a %age of total 
household waste landfilled) – 
old BVPI 82d

% Q Smaller 19.45% 15.00%

2014/15 Q1 
13.37% 

(2013/14 Q1 
17.94%) 

↑
Data is reported to DEFRA quarterly in arears. Most recently reported data is 2014/15 draft quarter 1. 
Contract data up to September 2014 shows this close to target to date.

All Emergency plans and 
Business Continuity plans are 
current in accordance with 
regulations

% A Bigger N/A 100% 100% →
On target.
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Priority: To provide safe and well maintained 
roads and an effective transport network Target value or date Progress to October 2014

Direction of Travel 
(Sept to Oct)

 Ensure that Better Highways delivers an 
efficient and effective service 

On budget at end of March 2015
Better Highways measures show better 
performance for end to end times and 
the number of highways defects 
repaired right first time.

Current performance is 33 days reduced from 37, further work being 
conducted to remove erroneous data.  Jobs marked right first time are 
currently rated at 96%. →

 Work to secure external funding to deliver 
highways infrastructure schemes

Secure funding by July 2014 Scheme delivery progressing. →

We will provide a well maintained 
highways and transport network and 
maximise new investment

 Deliver the Highways and Transport 
maintenance programme on time and in 
budget

Maintenance programme on time and 
on budget at end of March 2015

Surface dressing schemes now reprogrammed, amended programme now 
on target for delivery. →

 Implement county-wide roll-out of 
community wheels

 By December 2014. South Lakes scheme continues successfully. Alston scheme is under 
development. Potential scheme in Allerdale (Kirkbride area) being 
explored.  Overall the community appetite for this objective is proving 
difficult to secure.

→

 Work with existing transport providers, 
both commercial and voluntary sector and 
communities to provide local transport 
and parking solutions

Commercial solutions by end of June 
2014.
Voluntary sector solutions by end of 
November 2014
On budget at end of March 2015

Phase 2 of Post-16 programme now underway with remaining savings due 
2015/16. An increase in engagement work with education providers and 
communities is anticipated. Ongoing engagement with commercial 
operators to secure commercial solutions but these are variable and 
subject to change eg recent withdrawal of services.  

→

 Increase the available pool of volunteers 
to drive, co-ordinate and deliver local 
schemes

Phase 1 completed by May 2014.
Phase 2 completed by end of 
November 2014

New volunteer drivers and coordinators have been recruited and are now 
actively volunteering.  Interest in developing community wheels and S22 
services are under consideration.

→

We will work with communities and the 
third sector to develop sustainable 
community transport solutions

 Deliver a programme of capital funding 
for sustainable vehicle-based transport 
schemes

Phase 1 completed by November 2014
Phase 2 completed by end of March 
2015
Phase 3 completed by end of March 
2016

Discussions around specific solutions for communities are still taking place 
and engagement activities are likely to be ongoing for some time.  A review 
is currently underway of usage and activity for Council owned Community 
Minibuses.

→

 Lobby for service and infrastructure 
improvements to the West Coast Main 
Line, Cumbria Coast, Lakes and Furness 
Lines, including maintaining the through 
service from Barrow to Manchester 
Airport

Response to the Northern and First 
Trans-Pennine Express franchises by 
summer 2014, and West Coast by 
summer 2015.

Affirmation from the DfT that Cumbria's 'asks' are being heard. Shortlisted 
bidders being engaged with CRPs, dates with CCC to be organised. 
Officers currently preparing a presentation to share with bidders. Ongoing 
engagement with DfT, Rail North, Central Government, existing Train 
Operating Companies. Datasite available for local authorities to submit 
strategic documents relevant to the shortlisted bidders. Following 
discussion in the Houses of Parliament by local MPs, letter drafted from 
the Council to lobby for service improvements on the Furness Line.

→

 Seek to secure appropriate localised 
management arrangements for the 
Cumbrian Coast Line

By September 2014 See above reference to refranchising process. We have undertaken a 
number of actions to influence the outcome in Cumbria's interest. Decision 
ultimately to be taken by national government.

↑

We will work to ensure that we retain 
and improve Cumbria’s rail services, 
infrastructure and connectivity through 
active engagement in the national 
refranchising and investment 
programmes

 Settle to Carlisle line Meeting with Friends of Settle Carlisle Line (FoSCL) on 13 Nov to progress 
the need for an extra station stop at Dent, and the need for better 
connections at Carlisle.

→
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Corporate Measures for this Priority:

Measures Measure 
Format

Frequency 
(A/Q/M)

Bigger/Smaller/
Plan is Better

Baseline 
(2013/14 
actual)

Target Q2 Actual Direction 
of Travel 
(Q1 to 
Q2)

Q2 
RAG

Commentary on Progress Q2

Right First Time % Q Bigger 94% 85% 96% → Stable at this level.

End to End Time
Integer 
(days)

Q Smaller 33 10 33 → Current performance is 33 days reduced from 37, further work being conducted to remove erroneous data. 

Improved network condition 
(PRN/NPRN)

% A Bigger 5% 6% 5% → Annual measure

Maintenance (Local 
Committee) programme of 
works completed

% Q Plan
not 

applicable
100% 92% ↓ Surface dressing schemes now now reprogrammed, amended programme now on target for delivery.

Number of solutions 
(commercial or community-led) 
delivered to replace supported 
scheduled bus services

Integer Q Bigger
not 

applicable
27 35 ↑ Increased number of solutions in comparison to Q1 - 13 of the 35 are partial solutions only.
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Priority: To promote sustainable economic 
growth, and create jobs Target value or date Progress to October 2014

Direction of Travel 
(Sept to Oct)

We will work with the Local Enterprise 
Partnership to create a growth 
strategy for Cumbria that will secure 
investment and create more and 
better jobs by making Cumbria a place 
where businesses can thrive

 Work to secure Government funding for the 
Strategic Economic Plan and European 
programme

By August 2014. Work ongoing in preparing an assurance framework for the Growth Deal 
contract. Delays in signing-off the EU Operational Programme mean the 
new programme will not go live until after March 2015. →

We will create a positive working 
relationship with government and the 
nuclear industry to ensure the best 
outcomes for Cumbria, particularly in 
the areas of safety, waste 
management, investment and 
employment

  In line with the Nuclear and Energy priority 
of the Local Enterprise Partnership Strategic 
Economic Plan, work to increase 
employment and skills opportunities through 
supply chain opportunities for Small and 
Medium Sized Enterprises 

Encourage the nuclear industry and 
prime contractors to increase the 
proportion of their spend with SMEs in 
Cumbria bidding for contracts by March 
2015

We are continuing to engage with the Nuclear industry on this matter.

→

 Undertake the key public consultation 
stages in the development of the Cumbria 
Minerals and Waste Local Plan

Undertake the Minerals and Waste 
Local Plan Consultation by July 2014.

Review of consultation comments and 
prepare submission document by 
December 2014

Submission of  Minerals and Waste 
Local Plan for Examination by April 
2015

Programme for Minerals and Waste Local Plan is under review and a 
revised programme for submission to PINS is being prepared. Cabinet 
Report to start consultation is being prepared for 18 December 14 Cabinet 
seeking approval to undertake further public consultation on revisions to 
Local Plan. →

 Liaise with local planning authorities, 
developers and partners to ensure local 
development and infrastructure plans are 
aligned with corporate priorities, Area Plans 
and the Strategic Economic Plan, and to 
secure funding where possible.

Undertake effective engagement and 
collaboration on local plan and 
infrastructure requirements in line with 
District Council timetables.

Cabinet report on Eden Local Plan Preferred Options consultation 
awaiting to be issued to Eden District Council following 26/10/14 Cabinet 
meeting. Informal Officer response to the Allerdale Borough Council Site 
Specific Issues & Options consultation issued on  10/11/14. Informal 
Officer response to the Barrow Local Plan Issues & Options consultation 
due to be issued in the third week of November 2014.  First  set of seven 
Development Briefs for allocated sites in South Lakeland District Council 
are out for consultation now, with consultation ending 15/12/14.  Informal 
consultation engagement on Nugen project commencing November 2014.

→

We will work as strategic planning 
authority with our partners to ensure 
that we are more effective in delivering 
sustainable development to meet the 
needs of our communities and ensure 
that we maintain the quality of 
Cumbria’s world class environment

 Engage and collaborate with South 
Lakeland District Council to deliver a 
Community Infrastructure Levy scheme

Respond to formal consultation –on 
South Lakeland District Council’s 
Preliminary Draft Charging Schedule 
by July 2014.

South Lakeland District Council 
adoption of Community Infrastructure 
Levy Scheme by December 2014.

Progress with engagement and collaboration with South Lakeland District 
Council on their Community Infrastructure Levy is on target.

→

We will work with partners to help 
people acquire the skills and 
qualifications they need to meet the 
future needs of the economy

 Contribute to the work of the Local 
Enterprise Partnership Employment and 
Skills Commission to develop opportunities 
at all skills levels

Commission to report by December 
2014.

Implement recommendations from 
January 2015.

Slight delay in start date of consultant. Review underway and report now 
due in November.

↓
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Priority: To promote sustainable economic 
growth, and create jobs Target value or date Progress to October 2014

Direction of Travel 
(Sept to Oct)

We will seek to ensure that 
broadband is rolled out across the 
county in a timely manner

 Oversee delivery of superfast broadband to 
93% of properties in the county

By December 2015. The project is currently on track and ahead of schedule to meet the 93% 
target but potential loss of funding could impact on the deliverability of this 
target. The funding risk is being continually reviewed. ↓

Corporate Measures for this Priority:

Measures Measure 
Format

Frequency 
(A/Q/M)

Bigger/Smaller/
Plan is Better

Baseline 
(2013/14 
actual)

Target Q2 Actual Direction 
of Travel 
(Q1 to 
Q2)

Q2 
RAG

Commentary on Progress Q2

Number of Planning 
Applications determined within 
the statutory timeframe (13 
weeks), to ensure effective 
delivery of sustainable 
development. Figure derived 
from 2-year rolling basis.

% Q Bigger
68.5%

(1/4/12 to 
31/3/14)

40% 72.5% ↑

Performance has improved since last quarter and exceeds annual performance in 2013/14. However there 
remains room for further improvement.

93% of properties in the county 
have superfast broadband

% Q Bigger
Not 

applicable
93% 58% ↑ At September 2014, 58% of properties are able to access superfast broadband. Latest figures for October 

(see comment above) indicate that this has increased to 60.3%.
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Priority: To support older and vulnerable people 
to live independent and healthy lives Target value or date Progress to October 2014

Direction of Travel 
(Sept to Oct)

We will invest in extra care housing to 
enable people to live independently for 
as long as possible

 Deliver increased extra care housing across 
the county

6 new extra care schemes completed 
or in development by 2017.

No change from June/July/August/September

Construction in progress on: 

3 schemes - Kirkby Stephen, Keswick – due Spring 2015 & Wigton due 
Autumn 2015

Pre build work in progress on 3 schemes Penrith, Brampton and 
Workington.

Progress on Brampton is subject to a number of different agreements and 
has slowed.  Workington Procurement continuing.

→

We will work with our partners in the 
health sector to bring services, 
particularly for adults with combined 
health and social care needs, together

 Progress the countywide integration of 
health and social care services 

Submit Better Care Fund Plan by April 
2014.

Deliver plans set out in Better Care 
Fund plan 

Complete the roll-out of STRATA 
(Cumbria health and social matching 
and referral IT system) including 
adoption of the NHS number by 
September 2014

7-day delivery arrangements introduced 
with initial alignment to acute hospitals 
by September 2014
Social care teams aligned to Primary 
care communities by April 2015.

The Better Care Fund has been externally assessed by NHS England and 
approved, with conditions. The response to these conditions, which are 
around clarification of work on projects and targets is currently being 
undertaken in conjunction with the Clinical Commissioning Group (CCG).

Full project plans for the following areas have been updated.
• Psychiatric Liaison
• Prevention
• Common IT platform
• Rehabilitation/reablement/rapid response
• Protection of social care
• Primary Care Communities

→

 Extend the current joint commissioning 
arrangements. 

Extended joint commissioning 
arrangements in place by April 2015.

Development of S256 Health Act Flexibility agreement with Cumbria CCG 
for the purchase of NHS equipment as part of pooled fund arrangements 
for ICES is now underway following a delay – revised implementation 
target is 1st January 2015.

→

 Develop and deliver a commissioning 
strategy for adult social care.

Draft commissioning strategy 
developed by September 2014

Draft commissioning strategy documents for adult social care are under 
development and are expected to be completed by the end of the financial 
year

↓

We will explore the creation of a 
single commissioning body – in order 
to improve services and reduce costs

 Develop and deliver a business plan for 
Cumbria Care

Draft plan developed for consideration 
by September 2014.

A draft business plan for Cumbria Care is under development and is 
expected to be completed by the end of the financial year ↓

We will focus on prevention and 
proactive support for excluded and 
vulnerable adults through the 
coordination of a range of key services 
including our Neighbourhood Care 
Independence programme and 
investment in support for carers

 Minimise the need for other care services 
through use of technology and other 
interventions

Further roll-out of reablement and 
assistive technology by December 
2015.

Assistive technology: 1801 users as at end of October 2014. In a trial of 
Stand Alone Assistive Technology there have been 63 installations since 
February 2014. 

Assistive technology has been included in the project for integrated 
reablement ‘Phase 1 – alignment of intermediate care and reablement’ 
with both Neighbourhood Care and Investment in Protection (NCIP) and 
assistive technology being actively brought in to the ‘front door’ of 
rehabilitation episodes.

→
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Priority: To support older and vulnerable people 
to live independent and healthy lives Target value or date Progress to October 2014

Direction of Travel 
(Sept to Oct)

 Evaluate the impact of Neighbourhood Care 
and investment in protection

By March 2015 Review of NCIP by Oxford Brookes University expected by end of October 
2014. →

 Implement new contract for support for 
Carers

By July 2014 Monthly liaison and quarterly monitoring of all Assessment, Support Plan 
and review carers services and related grant support activities under the 
contract begun 1 July 2014 for compliance with Care Act 2014.

→
 Review services that support excluded and 

vulnerable adults to ensure that they are fit 
for purpose and sustainable

By July 2015 Key decision report completed re future provision of night services, including 
12.5% saving and alignment of future tender with Support at Home contract re-
procurement.

Internal support brokerage trial continues in Eden and Copeland with significant 
increase in use of Direct Payments and Individual Service Funds. External support 
brokerage trial using Salvere started on 6 October with 35 referrals made up to 30 
October.

Reablement

• Cumbria Care continue to have capacity issues and waiting periods are in 
existence in some Districts aggravated by care providers being unable to take on 
long term care packages. Review of handover processes between Cumbria Care 
and care providers following a reablement episode has been reviewed as part of a 
‘reablement processes’ workshop facilitated by Newtons Europe on 22nd October. 

• An integrated reablement project is being initiated (see above). A new Steering 
Group with CCG and Cumbria Partnership NHS Foundation Trust (CPFT) partners 
has been set up to look at project timescales in line with alignment taking place by 
April 2015.

• Reablement and mental health – CPFT are currently reviewing the reablement 
pathways which will take 6 weeks (commenced 4/11/14) along with Business 
case.

→

We will ensure adults at risk are free 
from harm and abuse in their home 
and community

 Embed the use of new procedures for 
safeguarding, including  the use of the 
safeguarding passport to support 
professional development of practitioners 
and introduction of the Safeguarding Adults 
Manager roles (SAM) 

New procedures in place and evaluated 
by April 2015

No change from September.

Preparation is underway for the introduction of the statutory adult 
safeguarding board as part of the Care Act 2014. →
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Corporate Measures for this Priority:

Measures Measure 
Format

Frequency 
(A/Q/M)

Bigger/Smaller/
Plan is Better

Baseline 
(2013/14 
actual)

Target Q2 Actual Direction 
of Travel 
(Q1 to 
Q2)

Q2 
RAG

Commentary on Progress Q2

Number of people utilising 
assistive technology

Integer Q Bigger 1405 2000 1791 ↑ The use of people utilising assistive technology is rising.  In a trial of Stand Alone Assistive Technology 
there have been 63 installations since February 2014.                                                                                                                                                                           

Ratio of safeguarding referrals 
to alerts

Integer Q 1/3 1/3 1/4 →
Cumbria is in line with national expectation of around 1 in 3 alerts progressing to safeguarding adults 
procedures.  Making Safeguarding Personal has now been implemented within two districts which is a 
national initiative to involve the alleged person at risk in the decision making process at the earliest 
opportunity to ensure their involvement throughout the process and outcomes are identified.

Number of people receiving a 
direct payment

Integer Q Bigger 1290 1500 1198 ↑ With the introduction of brokerage pilots in Quarter 2 direct payments have increased following Quarter 1.  
This figure is year to date. 

Permanent admissions of older 
people (aged 65 and over) to 
residential and nursing care 
homes, per 100,000 population

per 100,000 Q 609.9 610 328.51 →
The figure is year to date.  Cumbria continues to have the lowest residential / nursing care admissions in 
the region.

No. of referrals received from 
Cumbria Care Reablement to 
NCIP. 

Integer Q 50 150 36 →
The figure is year to date.  Local discussions are occurring between the district teams and Cumbria Care to 
refer to NCIP at earliest opportunity rather than end of reablement.
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Priority: To be a modern and efficient 
council Target value or date Progress to October 2014

Direction of Travel 
(Sept to Oct)

We will reshape the organisation by 
reviewing management structures and 
reducing management costs

 Implement the findings of the review of 
management structures across the 
organisation to contribute to efficiencies:

Savings in MTFP delivered. Underway.  ELT complete and achieved target.  Remainder being 
addressed through organisation design project.

Savings in MTFP delivered

ELT in place

Management structure reviews underway in Environment & Resources.

→

 Review and improve business management 
systems across the organisation

Rollout of self service in HR by 
December 2015

Roll out of budget management 
systems by December 2014

Deliver £150,000 efficiency savings by 
reducing applications used by March 
2015

Self Service Recruitment requirements workshop held with Cumbria Care. 
Document in development for review and sign off in November.

Modern Gov now being used for all Local Area Committees and Cabinet. 
A working group has been established to further refine the processes. 
Budget Manager now fully roll-out. Midland trent is also being reviewed 
with a project plan to improve use of self-service amongst staff and 
managers.

Fire Service Transition plan finalised with implementation date of 
December

Development of Jobs page including regional search options and job 
alerts in test for launch in November

(Finance update to follow).

→

 Review the council’s governance 
arrangements

Centralise Policy, Performance and 
Risk functions by September 2014.

Deliver £500k savings by March 2015 
through centralisation of functions.

Implement a revised Performance and 
Risk Management Framework by April 
2014.

Review and revise the Council’s 
Constitution by March 2015.

Planned restructures have slipped, however these are now on –track for 
completion by March 2015. Policy and Scrutiny Restructure will start in 
November and discussions are ongoing with Trades Unions and 
Directorates.  Implementation of a Performance and Risk Restructure is 
planned for January 2015.

On target 

New Framework approved by Cabinet in April 2014.

On track.

→

We will make our internal support 
services much more efficient

 Deliver the ICT infrastructure programme: Upgrade disaster recovery and 
business continuity arrangements by 
December 2014.

Roll-out of Windows 7 and Office 2010 
by December 2014

Embed ModernGov by March 2015

Design and implement phase 1 of the 
Electronic Document and  Records 
Management System by March 2015

The roll-out of 2-factor authorisation for remote access to systems has 
been successfully implemented. 

Windows 7 roll-out pushed back to March 2015. All other aspects of ICT 
infrastructure programme are on track including testing of MS Lynk and 
improvements to video conferencing facilities.

(Corporate Governance update to follow)

Electronic Document and Records Management System Project Initiation 
Document completed and detailed project planning is under way. 
Business Infrastructure Board established and Business Support review 
under way. Digital Strategy on Forward Plan for December 2014.

→
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Priority: To be a modern and efficient 
council Target value or date Progress to October 2014

Direction of Travel 
(Sept to Oct)

 Resolve outstanding equal pay issues By August 2014. Sign up days for Teaching Assistants underway. 93% take up of offer. 
Mop up days to take place during November for remaining potentials. →

 Further develop a challenging and effective 
scrutiny function 

Implement preferred option for 
performance scrutiny by May 2014

Evidence of effective scrutiny of the 
Children’s Improvement Plan by the 
date of the unannounced inspection.

Approach to scrutiny role in strategic 
planning agreed by May 2014.

Workshop undertaken with Members on approach to performance to 
support discussion with members at Nov SMB.  Preparations undertaken 
for session on 5th November with Chairs and Vice Chairs considering 
which budget options to consider in more detail on 5th November.

→

We will commission and procure 
services in
a more efficient way, reducing 
duplication, improving services and 
meeting the wider aims of the council

 Centralise procurement, contract 
management, and learning and 
development services 

Procurement strategy agreed by 
Cabinet in May 2014.

Centralised procurement and contract 
management structure in place by June 
2014.

£900,000 saved through centralisation 
and rationalisation of the procurement 
function by April 2015.

Reduced contract expenditure of 
£1,000,000 by April 2015

Proportion of local SMEs and 3rd sector 
organisations for new contracts 
increased to 75% by March 2015

Release Learning and Development 
efficiency savings of £300,000 by 
March 2015

The newly formed central commissioning, procurement and contract 
management continue to delivery savings in accordance with the Medium 
Term Financial Plan and have identified further savings for consideration 
as part of the budget consultation process. 

The proportion of local suppliers bidding for and winning contracts 
continues to grow.

Complete : further consolidation now under consideration

→

 Offer land and property identified for 
disposal for sale

Deliver capital receipts of £2.5 million 
by April 2015

At 31 October 2014, £2.3m completed sales. With an additional £1.2m 
worth of sales agreed (expected to be completed by 31/03/2015). →

 Invest in assets that the council will retain Deliver a 5 year rolling programme of 
property review and challenge to 
support investment decisions

Plans for reshaping of local services 
set out in Area Delivery Plans by 
September 2014

Area Delivery Plans being analysed to identify capital investment required, 
programme and property implications.  Property 5 year rolling programme 
of reviews in place. →

We will rationalise our property and 
improve our office accommodation

 Continue to deliver the Better Places for 
Work Programme:

Rationalise from 11 to 2 buildings in the 
Carlisle area, including delivery of a 
new council building by December 
2015.

Agree a property strategy for Allerdale 
by August 2014.

Deliver a property strategy for Allerdale 
by August 2016.

Carlisle - work continues on the new build project and programme.  
Planning permission and listed building consent for Alfred Street North 
granted.  A report with the final business case is on the Cabinet agenda 
for November 2014 Cabinet.  Completion of new office by December 2015 
is dependent upon a number of factors including planning, further 
demolition, site investigations and relocation of current tenants.

West Cumbria Strategy to be delivered by December 2016.  West 
Cumbria Strategy is scheduled to go to Cabinet in November 2014.

→



Page 28

Priority: To be a modern and efficient 
council Target value or date Progress to October 2014

Direction of Travel 
(Sept to Oct)

We will change the culture of the 
organisation and support our 
members and employees as we go 
through change

 Agree  the new workforce plan

 Agree revised Member Development 
Strategy, including strategic area planning 
need

By May 2014.

Agreed by Cabinet 2014.

By December 2014

Workforce plan now being implemented through various projects.  
Workforce planning at service level to be linked to business planning and 
Career Management proposals.

Approach revised and agreed with new portfolio holder October 2014. 
Member Development paper to be drafted, for review by Cabinet (March 
15).

→

We will pursue opportunities for more 
efficient service delivery by closer 
working with the other tiers of local 
government

 Identify and progress opportunities for 
shared and closer working with district 
councils and other partners:

Establish formal service level 
agreements for provision of 
procurement services to 3 District 
Councils from April 2014.

Agree collaborative ICT work 
programme with health organisations 
from April 2014

SLA's for the provision of procurement services are working well with the 
three District Councils. Potential further collaboration is being explored 
with the remaining three and with colleagues in police and health.

→

Corporate Measures for this Priority:

Measures Measure 
Format

Frequency 
(A/Q/M)

Bigger/Smaller/
Plan is Better

Baseline 
(2013/14 
actual)

Target Q2 Actual Direction 
of Travel 
(Q1 to 
Q2)

Q2 
RAG

Commentary on Progress Q2

% variance from revised 
revenue budget outturn

% Q Plan

The net 
revenue 
budget 

outturn was 
to spend to 

the 
£413.084m 

budget. 
(0%).

£399.771m 
is the 

current net 
revenue 
budget - 

target if 0% 
variance 

(target may 
change from 

quarter to 
quarter as 
the cash 
limit to 
monitor 
changes 

throughout 
the year).

Variance of 
£1.878m 
(0.5%) 

overspend 
against net 

revenue 
budget of 

£402.990m

↓

The revenue outturn position of a £1.878m overspend on the net revenue budget for the Council at the 
end of September 14/15 is set out in the report to be submitted to the Cabinet meeting on 18 December 
2014. The Directorate pressures are in Children’s Services (£4.982m) and  Environment & Community 
Services (£1.350m). There has been an increase in the net pressure for Environment of £1.144m from the 
June position. This increase relates mainly to an overspend of £0.315m on ENCTS due to increased 
passenger numbers and an agreed later implementation for removing subsidised bus services; the 
increase in overspend on residents’ permits and on street parking from £0.206m to £0.310m due to the 
cessation of these initiatives; an overspend of £0.435m on SEND partly resulting from the retendering of 
some routes; under-recovery of income on NRSWA and permits of £0.475m, these are offset by some 
small underspends. 

This is offset by an underspend in Other Items (£4.347m).The main area of Directorate pressure relates to 
in the overspend forecast for Children’s Services, linked to the Looked After Children Budget.  In The 
Directorate net pressures are offset by savings of £4.347m on other items budgets made up of £1.850m 
for treasury management and inflation of £2.500m.

% variance on capital 
programme

% Q Plan

Variance of 
£49.035m = 

43.8% 
(£111.900m 

revised 
programme 
compared 

with 
£62.865m 
forecast)

<20% 
variance

Variance of 
£17.075m 
= 14.8% 

(£114.788
m revised 

programme 
compared 

with 
£97.713m

↑

The forecast outturn for the Council Capital Programme is £97.713m against the revised budget of 
£114.788m giving a variance of £17.075m.
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Measures Measure 
Format

Frequency 
(A/Q/M)

Bigger/Smaller/
Plan is Better

Baseline 
(2013/14 
actual)

Target Q2 Actual Direction 
of Travel 
(Q1 to 
Q2)

Q2 
RAG

Commentary on Progress Q2

Amount of slippage on capital 
programme

£ Q Plan

Slippage of 
£47.548m 

on a revised 
programme 

of 
£111.900m 

(42.5%).

<20% of 
programme, 

(currently 
£23.228m)

Total 
slippage 
expected 

on the 
Council's 
Capital 

Programme 
is 

£22.616m

↑

There is slippage of £22.616m and accelerated expenditure of £5.541m against the Council's Capital 
Programme of £114.788m. The significant areas of slippage are highlighted below:

• £13.321m on Connecting Cumbria scheme where spend is significantly less than currently profiled.

• £1.100m  of slippage on the Port of Workington capital scheme based on the Riverside Wall works 
commencing in March 2015. An earlier start is possible (subject to preliminary works) and re-profiling of 
the budget will be considered for the quarter 3 monitoring report when a start date can be confirmed.

• £2.728m of slippage on the Household Waste / Civic Amenity Recycling Centre scheme where Lillyhall 
new build and Barrow HWRC improvements are in development but not expected to complete during the 
current year.

Efficiency savings in MTFP % Q Plan

It was 
estimated 

that savings 
of  

£18.883m 
were made 
against the 
budgeted 
savings of 

£23.6m 
(80%), a 

shortfall of 
£4.717m 

(20.0%) in 
2013/14

The net 
savings 

identified in 
the original 

2014.15 
budget 

approved by 
Council in 
February 

2014 totalled 
£24.375m. 

Once 
pressures 

are removed 
and the 

impact of 
one off 

savings and 
pressures, 

there 
remains total 

14.15 
savings of 
£28.939m. 

It is 
estimated 

that 
savings of 
£26.618m 

will be 
made 

against the 
budgeted 
savings of 
£28.939m 
(92.0%), a 
shortfall of 
£2.321m 
(8.0%).

↓

At this stage of the year, the majority of savings are expected to be made. The exceptions are within 
Health and Care Services, the £0.750m electronic recording system for homecare is only forecasted to 
make savings of £0.100m in 2014/15 as not all providers are currently using the system. Within Resources 
only £1.354m of the £2m for reducing & streamlining management savings have been identified. £0.199m 
of the reshaping of internal council business services- governance £0.300m crosscutting saving is still to 
be achieved. The review is ongoing.  The review of business support £0.080m is still ongoing. Of the 
£0.900m saving from the commissioning & procurement of contracts which has now been apportioned to 
Directorates £0.200m has still not been identified in Health & Care Services but will be made from 
elsewhere within the budget for 2014/15. Within Environment & Community Services, the £0.250m 
residents parking and £0.350m for on street parking savings will not be made. Within Fire Services 
£0.405m of the £0.540m risk based review savings are expected to be made as the measures did not 
come into place until July 2014.

Improve number and 
proportion of local suppliers 
winning CCC contracts

% Q Plan 75% 97% ↓
As per previous quarter, there have been a high volume of transport contracts being awarded, 128 
schemes in total. Excluding the transport schemes an additional 13 tenders were awarded. 69% of these 
to local Small and Medium Sized Enterprises (SME's).  These contracts hold a significant value of 
£10,625,806 for local SME's.

Develop and implement a 
disposals programme to 
achieve at least £2.5M p.a. 
capital receipts for the next 3 
years

£ Q Bigger £4.4m £5m £2.3m →
At 31 October 2014, £2.3m completed sales. With an additional £1.2m worth of sales agreed (expected to 
be completed by 31/03/2015).

% of FOI and EIR requests 
dealt with within statutory 
timescale

% Q Bigger
83% 

(2012/13)
90% 62% ↓

529 FOI requests received in the 6 months to September, of which 348 (66%) dealt with within statutory 
timescale.

189 EIR requests received in the 6 months to September, of which 96 (51%) dealt with within statutory 
timescale.

% of corporate complaints 
dealt with satisfactorily at 
informal stage 

% Q Bigger 88% 90% 95% →
Between 1 April – 30 September 172 complaints were received (excl. Children’s & Adults) 163 (95%) of 
which were resolved informally/locally.
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Measures Measure 
Format

Frequency 
(A/Q/M)

Bigger/Smaller/
Plan is Better

Baseline 
(2013/14 
actual)

Target Q2 Actual Direction 
of Travel 
(Q1 to 
Q2)

Q2 
RAG

Commentary on Progress Q2

Satisfaction with CCC Website-
SOCTIM-% users very and 
quite satisfied with website 

% Q Bigger 51% 53% 52% ↑
SOCITM – Very and quite good – 52%.

Staff Attendance
Days per 

FTE
Q Smaller 13.8 10.5 12.54 ↓ A corporate target of 8 by 2017/18 is planned, with corresponding directorate and service targets to 

achieve this. If achieved this would result in a £2.5m cost reduction.

% of managers on or 
completed leadership and 
management programmes

% Q Bigger
 0% of 

621
95% 3% →

3% represents the Extended Leadership Team leadership programme which is now well under way. In the 
course of the next 6 months in excess of 320 senior managers and managers will progress through 
development programme.


